Talbot County Economic Development Commission
Oxford Community Center, Oxford, MD
November 7, 2013 Meeting Minutes

Members Present: Chairman, Walter E. Chase, Sr.; Vice Chairmanl, Bautz; Peter Dunbar, Gerald
O’Mara, and Haim Loran.

Ex Officio Members Present: Terenda Thomas and Mike Henry

Members Excused: Ann Borders, John General, Susie Hayward, Paldogky, Geoff Oxnam and

Len Wendowski

Attendees: Art Reeside, Scott Warner, Carole Abruzzese, Jomes, Mindy Burgoyne, and Mayor Willey
Guest Speaker: Donna Dudley, the new Executive Director of thdadd Community Center, was
introduced and provided an overview of her backgdoand interests. Since she began as director two
weeks ago, she is putting to good use a variehepprevious skills. Ms. Dudley has a great apptien

for small business as their success is relatelaet@itality of the community. She is looking aheeith

many ideas for programs to benefit Oxford, as aglinaking the Community Center available to the
surrounding area. Ms. Dudley shared that she wedscany suggestions and ideas from the Talbot @ount
Economic Development Commissio@arol Abruzzese, President of the Oxford Commissigrwelcomed
the Talbot County Economic Development Commissin@xford and expressed optimism for bringing new
ideas to Oxford.

Call to Order: The meeting was called to order at 8:22 a.m. lgithan Walter Chase, at the Oxford
Community Center, located in OxforiliD 21654 A quorum was not present.

Agenda and Minutes: The Agenda for the Novembeéf Zommission Meeting was reviewed without
approval. The Minutes from the Octob& Gommission meeting will be held over for approaiihe
December Meeting.

Correspondence: The ED Director advised that we sent a thank yder¢o Bradley Gillis, developer of
Achievement Park in Easton, regarding his donaticspace for the Neighborhood Service Center testo
dry goods for the area food bank. Letters werdaddo the US Delegation, after the Calhoon MEBA
Acting Director advised the ED Commission of the&ut of sequestration on the current Fleet. Therlet
identifies budget cuts will affect the Maritime S€ety Program, as well as the effects it will haretraining
demand and student enroliment at the MEBA/Calhaogiteering School in Talbot County. The Economic
Development Commission received correspondence thhenCounty Council confirming Haim Loran’s
appointment to the Commission. Mr. Loran represemnufacturing and has been recommended for a
three-year term.

Old Business: Recommended revisions for Talbot County Bill 73&warding Real Property Tax Credits”
was circulated to the EDC for input prior to theidmber Meeting. A presentation was made to thexGou
Council on October 22, 2013 in the EDC Quarterlyrk\gession. Three Maryland Counties were selected
for benchmarks on Real Property Tax incentives (igomery, Calvert and Howard). The recommendation
includes a combination of investments totaling $tilion, which include land, buildings and capital
expenditures, and the hiring of 15 new employedis ayiminimal wage requirement for paying twice the
federal minimum wage. Mr. Bautz expressed contieahthe recommendation be consistent with Sage
policy Group who suggested a $1 million investmesported in the Talbot County Strategic Plan.sThi
item of business could not be voted on without argon; however, the ED Director volunteered to dite
the updated draft legislation with the recommenrtednillion investment threshold to the EDC and for
review and approval. It has also been suggesttdtRast Track permitting process be tied to aardwf



Real Property Tax Credits. It takes six monthisegoome codified, so the sooner we get this proddsse
better.

The current legislation has not been used sinwastdrafted and enacted in 1999. There was diszussi
about how much tax credit could be granted perasijuvhich would be determined by the size of the
project and the number of new employees at theatisa of the County Council. Mr. Loran expressed
concern that a defined amount of credit shouldst@bdished. The ED Director pointed out that an
evaluation cannot be made without knowing the sfzée investment and the number of employeesao th
a total tax obligation and economic impact can éemnined. Mr. Bautz suggested the bill is used to
establish the framework so that the tax creditlmaawarded. An application will have to be dratied
accept information about the business and the imerg and scope of development as well as the peapo
impact to the local economy. He went on to sugtiestithe EDC may have an opportunity to make dke t
credit consideration more standard; however,rieisessary to lower the threshold first to attraciess
interest. The Council may adjust their decisioasda on the investment impact to the economy and th
number and type of jobs that would be created.

The ED Director reported on the Quarterly EDC mmegtiith the Talbot County Council that took place o
October 2%, The Council expressed concern over the lacknfsiness friendly perception in the County.
The review of the Real Property Tax Credit incluttesrecommendation for a fast-track permittingcpss
and would most likely include the cooperation frima towns, as most development will be permittethén
towns.

The ED Director discussed the requirement forrsgttip the two Sub Committees to address the Sicateg
Plan Recommendations: to create a more Businéssdir Environment and a Branding/Marketing Group.
There are currently several efforts to improveBhisiness Friendly Environment including effortsnfrthe
County Planning & Zoning Department and the Chanab€ommerce Legislative Committee. Ted Bautz
has offered to Chair the Sub Committee for A Businériendly Environment. Sandy Coyman, Planning
Officer indicated he would like to be a part ofstigroup. Others interested in this work include Al
Silverstein and Susie Hayward. We would like tude members from the EDC and from the private
sector. Mike Hiner has expressed interested mateéa as well. There is an effort nationallyxpeglite the
permitting process. The group will identify whiaey want to accomplish according to the Strateio,P
draft a resolution which may include a recommermhetor Fast Track permitting form the Towns andhithe
move forward to review with the Talbot County Collacid Towns and develop a list of steps for action

The Marketing Sub Committee would also include egpntation from the Commission and the private
sector to review the existing marketing efforts degielop a recommendation to be included in thel&Y
Budget request. Currently, internal efforts hagerbspent to restructure and update the Countyiteebs
within the existing server and structure. Therg tmaenough funds in the FY 14 Budget to be matetitgd
grant funds to develop a Brand for Talbot Couritywe are able to develop a brand that identifialo®t
County, we can then layout materials and targeaistréhl sectors as part of a marketing effort. Bl
Committee would develop comprehensive strategy aibluidget request that would be review by the Gount
Council accompanied by a request to outline dedibker objectives. We are seeking to identify a Sub
Committee Chair.

To celebrate Economic Development Week, the EDc®ffirranged for members of the EDC and members
from the County Council to visit Salisbury PewtedaVildlife International as examples of manufaicigr
and Environmental Technology work in the countyeTours were well received.

The Waterfowl Festival Networking Breakfast will beld tomorrow at 9:00 a.m. at the Waterfowl
Chesapeake Pavilion and Deputy Secretary Walkem the MD Department of Business and Economic



Development will be in attendance. The ED Offiostls this breakfast as an opportunity for busiresse
network with each other and the environment focus®dprofits who have booths in the pavilion. The
Waterfowl Festival supports waterfowl habitat aretland restoration for projects in the Chesapeake B
Region. The ED Office has been hosting this efarfive years to focus attention on environmental
technology businesses as a growth industry.

New Business:The ED Director requested support and intereshésting a defense contractors’ meeting.
In exploring the interest, it was determined thatievey be sent to the contractor community to @eplheir
interest in attending a meeting, topics they wdildel to discuss and a possible meeting date intlagal
coordinate a meeting in December or January. Apkasurvey was reviewed and critiqued. The survey
will be edited and sent to Talbot County contrastdt was suggested that, based on the survegnsspa
meeting date in January be considered. The itdhb&/placed on the December Agenda.

The ED Director attended a meeting on the statpga@d Phosphorus Management program meeting at the
Community Center in Easton with approximately 3@@rfers and farm representatives. The state has
proposed limits for phosphorus contents in fielts tvould eliminate the use of chicken litter atilieer.

The famers would be required to sell their littethe state. The farmers would then be requirguitohase
fertilizer. It is estimated there would be 450l tons of chicken litter requiring 72 trucks iy, five

days a week per year to transport off the Shorenegting is scheduled in Annapolis for Novembét. 20

See links at the end of this report for additianédrmation.

The ED Office is receiving an update on an expanaesion of Executive Pulse, our client management
system, and the opportunity to share this inforamatiith our partners. The Talbot County Retentoup
(CORE) meets bi- monthly and the next meeting liedaled for Wednesday, November 12 at 3:00 p.m.

Chairman’s Report: Walter Chase, Commissioner Towrof Trappe reported Trappe had their
Oktoberfest on the 10/5 and Nace’s Day was celetiran 10/12 with one of the largest parades to. ddte
Chase attended the Talbot County Parks and Remmgatmmission meeting 10/17 and came before the
Talbot County Council for the EDC quarterly worlssi®n on 10/22. The Talbot County Chamber of
Commerce hosted the Economic Forecast Breakfak0/@3 and Mr. Chase represented the EDC as
Chairman. On 10/29 Mr. Chase met with Trappe’s down business owners, after Ms. Bethke met with
them the day before on 10/8discuss ways to attract more shoppers to Trapde. Chase met with Ms.
Bethke on 11/4 to tour a historic church in Willisioairg that is for sale. Trappe’s Town Council oet
11/06 and there was interest in grants availabteetelop a parking lot for the businesses in the of
Trappe. The next meeting with Trappe’s Businessodistion will be on 11/28 at 9:00 a.m. at the pep
Talbot Bank.

Director’s Report: Copies of the director’s report were availaldereview. Ms. Bethke reported the EDO
is working with two prospects and has made sevetahtion visits to area businesses. Ms. Bethgerted
that she met with the Director of the Talbot Coubgtention Center to better understand workforce
development challenges for the incarcerated papuakt The EDO is working with Jason Mullen on the
Adult Education Classes and GED for Tilghman Island St Michaels.

Member Activity Reports: Mayor Willey: reported that there are many initiatives goingrotine town

and it is important to coordinate our efforts. Taen has finally passed the last piece of legimtat
concerning Maryland Landlord Inspection and theyamstively getting started with the Corporation tfoe
Town of Easton. The Easton Downtown Merchantsvareing ahead with their organization and
promotions. Mindie Burgoyne, Department of Business and EconomiDevelopment (DBED): reported
they are focused on the EARN program, a grant bagdng program that aggregates employers around
industry sectors to determine common training gols. Burgoyne reported this is the Governor’s ham



one initiative. The Upper Shore has identified@ug of manufacturers that may be interested in a
production focused program. The bulk of Ms. Burgagnwork is to pass information and exchange
resources to expanding businessksd Bautz, Vice Chairman, Business Community:provided a general
observation that small businesses were gearingrué fall activities and retail traffic. Theyeaseeing
some outside investors taking a second look atot&bunty in terms of buildings. We are competiog
just with the Eastern Shore, but also other maiiketDenver and Miami. Recently, in the last tweeks,
the implications of the new changes to the FloodeZblap have hit the business community, as wehas
real estate market. Transactions are being helttoguse the revised flood map makes it imposgible
large estate owner to install poolSerry O'Mara, Agriculture: reported that the Phosphorus Management
Tool is an attempt to put restrictions on phosphdewuels in the soil and apparently there is @tdand in
the southern part of the Eastern Shore that aadeatel that is higher and will not allow chickemamure to

be applied as fertilizer. People who have looked this soil analysis have argued that the Phasgho
Management Tool is not based on the best scierccevameed to delay the implementation. Therensex
for an economic impact analysis regarding the shiadtlong-term implications of this legislation.
Regulations may do more harm if not thoroughly aesieed. The economic implications could put the
poultry industry out of business in Maryland and KtMara expressed concern that this would open our
land to massive development on the eastern shoagtfer uses. Ms. Burgoyne interjected that the
Delmarva Poultry Industry (DPI) are heavily engagatth this matter and the agriculture community is
being heard. Scott Warner, MSRC, contributed hieais involved with this issue as well and will gags
advised. Peter Dunbar indicated that there wererakproposals to utilize chicken manure for eperg
production. He has heard that there is not enchgiken manure and that to utilize the manure d#ifer,

is a lesser use from that industry’s perspectMe. Chase requested information and the EDC supgddite
farmer. Tim Jones, Chesapeake Collegereported that Chesapeake College is developirigNEgrants
with partners and hope to compete with proposathewestern Shore. The Allied Health Building
construction will be going out for bid in the néature. The College will be subcontracting witleferences
for companies from the five-county service areaaiidgenerate 300 jobs. The Allied Health Buildin
groundbreaking ceremony will be held DecemB&a#3 p.m. Chesapeake College has a champioresfep |
women’s basketball team. The game schedule is@ald Mr. Jones encouraged all to support them.
Chesapeake College is exploring solar opportungttean economic offset to energy use and a deratinstr
for the CLEEN Program. The College continuesatrsh of a Vice President for Institutional Advamemt.
The Chesapeake College welcomes any suggestiondeaxifor how they can continue to improve
community outreach and service deliveMike Henry, Eastern Airport: reported that the Control Tower
has not closed, although their funding was terneiti@in October 31 There has been no word from the
FAA for continued funding of the operation. Thegrt has been in contact with Senator Mikulskiisl a
Congressman Harris’s offices to support fundingtlgh January 2015. The Easton Airport traffic ¢dhas
increased and they are exceeding the busineshi#fielast year. This may be a record year for dirpo
activity. Mr. Henry thanked Mayor Willey and thewn and County Council for hosting a presentatidth w
regard to removing the trees as a safety hazavéwman Field. Mr. Henry expressed hope that tlagen
can be resolved soon. The airport is also disegsgpproval for the environmental assessment by the
County Council. The FAA attorneys have outlinag:fphases that they would like to see refreshed or
updated. The airport is also exploring optionssiaiar power and has had several meetings with sola
companies. The airport plans to take their reconttagon the County Council to install solar paralthe
airport. Haim Loran, Manufacturing: no report.Art Reeside, Department of Labor, Legislation and
Regulations: reported the county unemployment rate has gone dowm%. There are well over 500 jobs
available that we know of, although some are oabssnal. Sotera, a defense contractor based forias
has laid off 30 people and anticipate another layptthe end of the yeaerenda Thomas, Maryland
Department of Labor, Licensing and Regulations (DLIR), Labor Exchange Administrator,

Workforce: reported that Mike Neil has been holding job aletings for Veterans’ every other month.



This is an opportunity for veterans to receive &y and speak with employers who are interestédtiimg.
Ms. Thomas spoke to the need for identifying poaéne-entry programs for the Department of Public
Safety with Chesapeake College as a partner. Modies and research have shown that educatioreisfo
the key components to reducing recidivism and aneotion to our correctional facilities would suppor
helping individuals who are released find employtneévis. Thomas reported an increase of 800 indalsiu
looking for work last month. Talbot and Dorchesieg the largest Job Centers. The EUC benefitstaoib
on the last week of December 2013. Once an indalilas exhausted their 26 weeks of unemployment th
will no longer be eligible for assistance and noeotprograms are available. The unemployment amsgr
tax rate did go down which will impact the feesthby employers.Scott Warner, Executive Director,
Mid-Shore Regional Council: summarized additional information regarding ti#RE Program training
grant program. Mr. Warner could not attend thei@dture event in Salisbury because he was inwibettie
Upper Shore Manufacturing Council meeting. Thet&asShore Entrepreneur Center and Mr. Warner
worked with some of the manufacturers. Dr. Vinsaactive on the ESEC board as wetleter Dunbar,
Commissioner, Town of Oxford: reported that the county acquired 100 acres of é&irkde gateway to
Oxford as part of the litigation needed for thepitad to locate on property dedicated to park usbenorth
entrance to Easton. The land in Oxford will berieted for passive recreation and several countytawn
representatives have formed a working group torgete the concepts to be applied to this landdésgn
parameters, the fee for design and the implementath major piece of this land will be devoted to
constructive wetlands demonstrations. The Lands€wmancy Group sees this as a gateway project to
Oxford and wants this to be a natural process.

Mr. Chase requested information on the total nurob@eople in Talbot County on unemployment
assistance. Ms. Thomas answered, based on teedate; the August figures report 1,226 peoplee &so
mentioned that the new unemployment insurancedatexgoes into effect January 2014. The range for
payment of employers will be 3% to 7.5% for fir§& 300 of Maryland wages.

The meeting was adjourned at 9:45 am. EconomiebDpment Commission Meetings are held at 8:00 a.m.
on the first Thursday of each month. The meetargsopen to the publicThe next Commission Meeting

will be held on December 8 at the Easton Diner, located aB451 Ocean Gateway, Easton, Miat 8:00

a.m.

Click here to view the proposal, along with thedfidion Bulletin to be incorporated by referencthin
Maryland Nutrient Management Manuhttp://mda.maryland.gov/Pages/Proposed-Regulatieps.

A fact sheet “AgBrief: Phosphorous Management Fo@h Overview of the Proposed Regulations” is also
available online athttp://mda.maryland.gov/Documents/ag_brief/AgBrig¥IT_092013.pdf




